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2010 Manchester Community Charity Dragon Boat Race

Captain’s Handbook

Competition Format

1)  The Charity Dragon Boat Race is open to all. Previous experience of Dragon Boat Racing is not necessary to enter a crew but all crew members MUST BE WATER COMPETENT AND IDEALLY, ABLE TO SWIM AT LEAST 50M IN LIGHT CLOTHING. Competitors under 18 years must supply parental consent in writing to the Race Organisers and all competitors must be over 12 years old. All competitors must wear a buoyancy aid (provided by the event organisers) and be entered on the Crew List they are racing for, to validate their public liability insurance cover.

2)  Equipment - All boats, necessary equipment for racing and buoyancy vests are supplied.

3)  Race Results - All race results, apart from the semi finals and final, will be based on times. Each crew will receive three races, weather permitting, and their fastest two times will count. The crews with the fastest times go through to the semi-finals. From the semi-finals, the winning crews and the fastest loser(s) will proceed to the Grand Final in three boat races.

4)  Boats & Race Course - Each crew will get the opportunity to race in a different boat and racing lane in each heat to ensure complete fairness. The race distance will be approximately 200m.

5)  Prizes - The Dragon Boat Race trophy will be awarded to the overall winning crew and medals or certificates will be presented to the top three crews. 

Racing Rules & Regulations

6)  Crews – Although squads may be larger, when racing, crews are not to exceed 17 persons, including the drummer. Crews may race with less than 17 but the number in the boat must be the same at the finish of the race as at the start. You can reduce the number of paddlers to a minimum of 12 but you must always have a drummer. 

7)  Crew Manager - Every crew must nominate a Crew Manager on their crew list. The Crew Manager has overall responsibility for the conduct and actions of the crew both on and off the water. The Chief Official and other Race Officials will only communicate on ‘official matters’ with the Crew Manager.

8)  Crew Composition - Crews may be mixed, all female or all male.  

9)  The Drummer - The Drummer must sit on the seat provided and actively beat the drum throughout the race.

10)  Embarking - Crews must report to the Boat Marshalling Area, when called forward by the Chief Boat Marshall or over the PA. This will normally be 20 minutes before a race start time. Crews failing to report on time may be barred from the competition. It is paramount to the smooth running of the event that crews report to the Boat Marshalling Area in plenty of time. Crew Managers assistance with this is greatly appreciated.

11)  Starts - Crews must be in their correct Dragon Boats and be in the start area, at least 5 minutes before their start time. All races will be started without reference to absentees.

12)  Starting Position - The position of the dragon boats on the Start line shall be that the foremost part of each boat (including the head) is on the Start Line and that all the boats are aligned. 

13)  Starting Signal - When the Starter is satisfied that all the boats are correctly aligned, the Starter shall alert the crews by saying ‘Are you ready’. IF THE CREW IS NOT READY, the Helm is to indicate this situation by raising a hand clearly above head height and keeping it there, until the Starter acknowledges the situation.

14)  Start - When the starter is satisfied that all crews ‘are ready’ the starter shall give the starting signal by shouting ‘Attention’ followed by the word ‘Go’. The time between Attention and Go, shall not exceed 5 seconds. A Helm who raises a hand after the word Attention and before Go, will be ignored if, in the opinion of the Starter, the boats are correctly aligned. 

15)  False Starts - If a crew starts after the word Attention but before Go, it has made a False Start. The Starter shall determine if a False Start has been made and will immediately recall the crews by shouting STOP, STOP, STOP. 

16)  Re-Call - Once all crews have returned to the Start Line, the Starter will identify the crew or crews responsible for the False Start and warn them of their offence. If the same crew causes two False starts the Starter shall exclude them from the race. Any crew that fails to return to the Start Line immediately after a False Start, may be excluded from the race, or get a time penalty, of up to five seconds, which will be added to their race time.

17)  Finishes - After finishing a race, each participating crew must return immediately to the Embarking area by paddling outside the Racing Course.

18)  Disembarking - After disembarking from the boat the crew is responsible for immediately returning the paddles and buoyancy aids used to the correct boat marshalling area or storage bins if supplied.

19)  Race Conduct - Crews must paddle a straight line and keep within their allotted lane from the start to the finish of their race. It is forbidden to knowingly impede other boats. Helms must order their paddlers to ‘stop paddling’ if a collision is imminent. CREWS THAT DO NOT STOP PADDLING AND, BY SO DOING CAUSE A COLLISION, RISK BEING DISQUALIFIED FROM THE COMPETITION.

20)  Collisions - Any crew that causes a boat to collide with another one, whilst racing, or that damages the boat or paddles of another crew, or that deliberately swamps or causes another boat to capsize, risks disqualification from the competition.

21)  Officials - All Race Officials are responsible to the Chief Official for the conduct of the races and for ensuring that the Festival Rules & Regulations are fully complied with. Crews must follow directions of the Race Officials at all times. The Chief Official’s decision is final and will be made in accordance with the Festival Rules & Regulations and any safety issues that might have arisen. 

Competitors Code of Conduct
22)  Code Of Conduct - Crew Managers are requested to bring to the attention of all their competitors that although this is a fun event, safety is paramount, and the instructions of the officials must be adhered to at all times. 

23)  Crew Managers - The Race Organiser, Chief Official and Race Officials will only deal with the Crew Manager in all aspects of race conduct and disputes.

Race Administration

24)  Crew Lists - A Crew List certifying that all crew members can swim and listing the crew members by name, plus the ‘Acknowledgment of Risk’ form completed by EACH individual crew member must be handed to the Race Organiser before the crew competes in its first race. Only those named on the crew list will be allowed to compete. Failure to complete the Crew List correctly and in full may invalidate the insurance cover provided for crews.

25)  Sponsorship Money - Copies of Crew Sponsorship Forms should be handed in to the Charity Organisers before the first race of the day. Only forms, with monies raised, that are handed in on the day will count towards the Charity Trophy. It is the Crew Managers responsibility to ensure that as soon as is reasonably possible all further monies raised are passed to the charity.

26)  Entry Fees - All outstanding Entry Fees must be in the hands of the Event Organiser before the crew races. A crew will not be allowed to race unless all fees have been paid.

27)  Crew Managers Meeting - A Crew Managers meeting will usually be held 45 minutes before the first race of the day and it is imperative that ALL CREWS are represented, irrespective of their first race time as this is also a Safety Briefing. The exact time will be notified to the Crew Manager with the final Race Schedule.

Venue Facilities

28)  Changing Facilities & Toilets  will be provided by Salford Water Sports Centre.

29)  Car Parking facilities are available in Lowry Outlet Mall.  The Multi-storey car park is within 100 yards from the venue.  MOOA will seek free parking for one day from Lowry Outlet Mall Management as sponsorship in kind.

Each participating team will be allotted with the appropriate amount of coupons which will be used for exit from the Car Park.  We will try to provide 16 coupons per team if available and they will be distributed on the Race day to the Team Captain.
30)   How to Get There 

 Please follow this link 

 http://www.lowryoutletmall.com/default.asp?f=/findus/
31)  Arrival/Check In Times - Crews should ensure that they arrive at the competition site at least one hour before their first race of the day. Crew Managers or their representatives, should check in with Race Control as soon as they arrive (see note 27) and also again once their complete team is on site.

Event and Race Organisers

32)  Gable Events are the Race Organisers for the day and all questions relating to the dragon boat racing part of the programme should be directed to them. All questions relating to the set-up and organisation of the event should be directed to MOOA.

33)  Boat Helms (Steerers) - All crews will be allocated a Helm for each race by the Chief Boat Marshall. The Helm will automatically become the Boat Captain once the crew is ready for loading and all crew members should take instruction from the Helm and NOT their own Crew Manager whilst racing.

34)  Qualifications - All Helms/Steerers and Race Officials will be provided by the Race Organisers and are fully qualified for this type of event and registered with the BDA.

Safety on the Water
35)  Fit To Race - The safety of a Dragon Boat Crew on the water is of prime concern to everyone associated with the event, not least the crew itself, who have a responsibility to conduct themselves properly, in both a competitive and social sense. Crew Managers are to ensure that their crews are fully briefed on the contents of the BDA ‘Safety on the Water’ guide, a copy of which is enclosed in the Crew Managers Pack. 

36)  Crew Checking - All crews will be checked by the Chief Boat Marshall, before they embark, to ensure that they are ‘Fit to Race’. If a crew or competitor is deemed not to be ‘Fit to Race’, they will not be allowed to race and may be disqualified for the remainder of the competition.

37)  Alcohol - Alcohol and water sports DO NOT MIX. It is the Crew Managers responsibility to ensure that all their crew members are advised that any crew or competitor deemed to be unfit to Race due to alcohol will be disqualified from the competition. This is for your own safety.

38)  Water Safety Cover – Safety boat(s) staffed by RYA qualified personnel will be on the water during races except where the venue does not allow for this – in this instance we will supply qualified lifesavers on land and/or in canoes.

39)  First Aid Cover – An independent professional Emergency Medical Technician (EMT) with response kit will be on site at all times during the event. Also several of the event staff are trained to deal with minor first aid incidents.
40)  Dress - It is recommended that all competitors wear shorts, T-shirt and trainers for racing, and bring with them a warm top and waterproofs in case of inclement weather. Crew members are advised NOT to wear jeans or boots in the boats. We also suggest that everyone brings a towel and change of clothes, as competitors can expect to get damp from the splashes made by fellow paddlers during racing.
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